
 
At its meeting on 30 September 2015 the Policy and Resources Committee considered the business referred to below.  
The committee approved the recommendations detailed for approval by the Comhairle.  Where the Committee has 
exercised delegated power or used the conditional delegation provisions for any item, this is stated. 
 
Items marked with an asterisk* were considered with the press and public excluded from the Meeting. 
 
Item Title Agenda 

Number 
Committee’s Decision 
 

Minute of Meeting 
of 24 June 2015 
 

1  The Minute of Meeting of 24 June 2015 was approved. 

Declaration of 
Interest 

 

2  The Chairman declared an interest in item 29 as a Board Member of SNH and item 38 
as his business was included on a framework contract with the Comhairle and left the 
meeting during consideration of both items. 
 
Mr David Blaney, Mr Ronald Mackinnon and Mr Gordon Murray declared an interest in 
items 41 and 42 as Committee Members of HHP and Tighean Innse Gall. 
 
Mr Alasdair Macleod and Mrs Catriona Stewart declared an interest in item 43 as Board 
Members of the Harris Tweed Authority and left the meeting during consideration of the 
matter. 
 
 

Minute of Meeting 
of Outer Hebrides 
Community 
Planning 
Partnership of 10 
June 2015 
 

3  The Minute of Meeting of Outer Hebrides Community Planning Partnership of 10 June 
2015 was noted.  

Minute of Meeting 
of Lews Castle 
Museum and 
Archive Project 
Board of 20 July 
2015 
 

4 (a) The Minute of Meeting of Lews Castle Museum and Archive Project Board of 20 July 
2015 was noted. 
 

Minute of Meeting 
of Lews Castle 
Museum and 
Archive Project 
Board of 7 
September 2015 
 

4 (b) The Minute of Meeting of Lews Castle Museum and Archive Project Board of 7 
September 2015 was noted.  

Minute of Meeting 
of Continuous 
Improvement Sub-
Committee of 18 
August 2015 
 

5  The Minute of Meeting of Continuous Improvement Sub-Committee of 18 August 2015 
was noted and item 3 was recommended for approval. 

Minute of Meeting 
of Local 
Government 
Employee Joint 
Consultative 
Committee of 25 
August 2015 
 

6  The Minute of Meeting of Local Government Employee Joint Consultative Committee of 
25 August 2015 was noted.  

Minute of Meeting 
of Human 
Resources Sub-
Committee of 24 
September 2015 
 

7  The Minute of Meeting of Human Resources Sub-Committee of 24 September 2015 
was noted. 
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Minute of Meeting 
of Health and 
Social Care 
Committee of 24 
September 2015 
 

8  The Minute of Meeting of Health and Social Care Committee of 24 September 2015 
was recommended for approval. 

Performance 
Management 
2015/16:  Quarter 1  

9  It was agreed to recommend that the Comhairle continue to scrutinise Business Plan 
performance through engagement with the Performance Monitoring Presentations and 
through Interplan.  
 
Arising out of consideration it was agreed to recommend that  
 
(a) a comprehensive Report on progress at Sgoil Uibhist a Tuath be submitted to the 

next series of meetings; and 
 
(b) the Chief Executive continue to emphasise the need for an early conclusion to 

ongoing discussions in relation to the 2014-20 Structural Funds Operational 
Programme to enable the islands to receive the benefit of the funding concerned.  

 
Continuous 
Improvement 
 

10  It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the Comhairle: 
 
(1) approve the remit of the Continuous Improvement Sub-Committee appended at 

Appendix 1 to the Report;  
 

(2) approve the efficiency projects identified by Heads of Service and appended to 
the Report as Appendix 2 and agree that these projects together with any other 
projects identified by the Comhairle during the Budget Setting process be 
prioritised by the Sub-Committee within an efficiency programme;  
 

(3) agree that the door entry pilot project detailed in paragraph 6.2 of the Report be 
progressed as a pilot project to apply programme and project management 
principles; and 
 

(4) agree the self-assessment programme for 2015/16 focus on services to 
customers on the basis that a revised and extended programme of self-
assessment for 2016/17 would be submitted to the Sub-Committee for approval 
alongside lessons learned from the initial self-assessment exercise.  

 
Single Outcome 
Agreement:  
Measuring  
Success 2014/15  
 

11  It was agreed to recommend that the Outer Hebrides Community Planning Partnership 
Outcome Groups be requested to review the “traffic light” conclusions taking into account 
updated data and to review the measures to recommend how best to reflect measures 
where progress was slow but the direction of travel correct for resubmission firstly to the 
Outer Hebrides Community Planning Partnership on 19 November 2015 and then to the 
next series of meetings.  
 
Arising out of consideration of this item it was agreed that information in relation to the 
background to the childhood obesity figure at Primary 1 would be circulated to all 
Members together with any data in relation to review at later stages of primary school to 
reflect the impact of PE in school. 
 

Health And Social 
Care Integration: 
Interim Governance 
Arrangements 
 

12  It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the Comhairle agree for its interests: 
 
(1) that the Health and Social Care Committee be disestablished not later than 31 

March 2016 and that whole remit and functions transfer to the Integration Joint 
Board (IJB)  no later than 1 April 2016; 

 
(2) that criminal justice services continue to report to Environment and Protective 

Services Committee until 31 March 2016;  
 
(3) that the Chief Executive submit a Report not later than the February 2016 series 

of meeting detailing proposed amendments to the Comhairle’s Constitutional 
Documents from 1 April 2016 to take account of the establishment of the IJB; 
and 

 
(4) that it be noted that the IJB would become fully operational on 1 April 2016. 
 

Our Islands:  Our 

Future 
 

13  It was agreed to recommend that the Comhairle note: 
 

(1) the progress of the Our Islands Our Future campaign; and 

(2) the outcomes of the Islands Area Ministerial Working Group held in Glasgow in 8 
July 2015. 

 
Arising out of consideration of this item it was agreed to recommend that the Leader 
write to the Secretary of State for Energy and Climate Change and the Minister of State 
at the Department of Energy and Climate Change reiterating the importance of 



renewables and making the case for further progress in relation to the Scottish Island 
“Remote Wind” State Aid application, BLANK budget allocations following the Spending 
Review and the approval of the needs case for an interconnector to the Western Isles.  
 

Community 
Empowerment 
(Scotland) Act 
 

14  It was agreed to recommend that: 
 
(1) the Report be noted; and 

(2) it be agreed that further seminars be arranged to address the particular duties of 
the Act as more detailed information and Guidance becomes available.  

 
Local Government 
Boundary 
Commission: 
Proposals for 
Electoral Wards 
 

15  It was agreed to recommend that the Comhairle: 
 
(1) notes the response of the Commission in respect of each electoral ward; 

(2) authorise the Chief Executive to submit a further response to the Commission, 
taking into account views expressed at this, and the Comhairle’s, meeting of 30 
September 2015; and 

(3) note that the Chief Executive would submit a further Report to Policy and 
Resources Committee in December 2015, following the Commission’s public 
consultation on its proposals. 

 
First Quarter 
Capital Monitoring 
2015/16 
 

16  It was agreed to recommend that the Comhairle:  
 
(1) note the capital resources and expenditure at 30 June 2015; 

 
(2) approve the funding of the IPT project, as detailed in paragraph 2.4; 

 
(3) agree that a review of the 2013-18 Capital Programme be carried out by 

31 March 2016 and that a Report on the findings of the review be submitted to 
the Policy and Resources Committee in April 2016;  
 

(4) that the Director of Technical Services report to the next meeting of the 
Committee in relation to progress in moving to renewable energy heating 
sources in schools and other Comhairle buildings; and 
 

(5) that the Director of Finance and Corporate Resources report to the next meeting 
of the Committee in relation to the potential to assist the Comhairle’s revenue 
position by increased use of capital and prudential borrowing. 

 
 

First Quarter 
Revenue 
Monitoring 2015/16 
 

17  It was agreed to recommend that the Comhairle: 
 
(1) note the forecast outturn for 2015/16; 

 
(2) agree that £218k of Community Care funding held centrally be transferred to 

Health and Social Care;  
 

(3) request that the Chief Officer of the Integration Joint Board report to the 
November series of meetings with recommendations to manage the Health and 
Social Care budget within tolerances by the year end and that the Community 
Care Budget Working Group established in June 2015 continue to meet to 
support this process; and  
 

(4) agree that £6.9k of the Finance and Corporate Resources underspend from 
previous years be allocated as detailed in paragraph 2.7. 

 
Community Care 
Budget Working 
Group:  Update 
 

18  It was agreed to recommend that the duration of the Community Care Budget Working 
Group be extended to allow it to fulfil its remit as detailed above and to inform the Chief 
Officer, Health and Social Care’s report to the next series of meetings in relation to Health 
and Social Care Budgets.   
 

Budget Strategy 
Update 
 

19  It was agreed to recommend that the Comhairle: 
  
(1) note the current position and latest financial projections;  

 
(2) agree the proposed actions set out in paragraph 2.7 of the Report to deliver the 

Budget Strategy; and 
 

(3) note the indicative Integration Joint Board budget for 2016/17.  
 
 

Write Off of Debts 
 

20  It was agreed to recommend that the debts listed in Appendix 1 to the Report, totalling 
£35,364.90 be written off. 
 
 
 



Specialist Mainland 
Placements for 
Children 

21 * It was agreed to recommend, in so far as the Committee’s interests were concerned, 
that the Comhairle note the forecasted financial position of an underspend of £49,453 
in respect of costs for Specialist Mainland Placements for 2015/16. 
 

TB Macaulay 
Parish Council of 
Uig Trust 
 

22  It was agreed to recommend that the Comhairle approve the transfer of the funds 
received from the T.B. Macaulay Parish Council of Uig Trust to Uig Community Council 
on such terms and conditions as the Chief Executive should determine to ensure the 
funds be used for the sole purpose of the maintenance and improvement of Baile na Cille 
graveyard. 
 

Roads 
Improvement 
Programme 2013-
18 Phase 3 
 

23  It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the Comhairle: 
 
(1) approve the list of projects as detailed in the Appendix to the Report;  and 

(2) authorise the Director of Technical Services to make any necessary changes to 
the list of projects, dependent on the changing condition of the road surfaces 
throughout the Western Isles. 

 
Lews Castle 
Museum and 
Archive Project 
 

24 * It was agreed to recommend, in so far as the Committee’s interests were concerned, 
that the Comhairle note the Report. 

LED Lighting – 
Roads and 
Properties 
 

25  It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the Comhairle: 

(1) approve the replacement of all identified lamps and fittings where the payback 
period is under ten years: and 

(2) authorise the Director of Technical Services in consultation with the Director of 
Finance and Corporate Resources to undertake further replacements where the 
business case showed that this could be funded through prudential borrowing.  

 
Arising out of consideration of this item it was agreed that information be circulated to 
Members in relation to the financial assessments undertaken in relation to extension of 
the pilot project in relation to streetlighting outwith Stornoway. 
 

Disposal of Surplus 
Assets 
 

26  It was agreed to recommend that the Comhairle: 
 
(a) note the Report; and 
 
(b) that Carloway Community Association be granted an extension of time to 29 

February 2016 to submit a business plan for the development of Carloway 
School. 

 
Eriskay School and 
Schoolhouse 
 

27  It was agreed to recommend that the Comhairle authorise the Chief Executive, to sell 
Eriskay School and Schoolhouse to Comann Eachdraidh Eirisgeidh for the offer price of 
£10,000, plus the non-staff costs of conveyancing, and on such terms and conditions as 
he, in consultation with the Director of Technical Services, deemed appropriate, including, 
without prejudice to the foregoing generality: 
 
(1) a contract being agreed between the parties to return 50% of any private sale 

proceeds following deduction of the purchase price and any reasonable 
expenses of sale to the Comhairle if the asset was sold within ten years of the 
transfer date; 
 

(2) a contract being agreed between the parties to entitle the Comhairle to purchase 
the property for the sale value should there be no significant development or 
betterment of the property within 3 years of the transfer date; 
 

(3) that missives be concluded within six months of the Comhairle notifying Comann 
Eachdraidh Eirisgeidh that their application has been successful; 
 

(4) that accounts were submitted and were acceptable: and 
 

(5) that the Director of Technical Services was satisfied with the terms of Comann 
Eachdraidh Eirisgeidh’s Business Plan. 

 
Cearns Community 
Centre – Lease 
Request 
 

28 * It was agreed to recommend that the Comhairle authorise the Chief Executive, in 
consultation with the Director of Education and Children’s Services, to grant a lease of the 
Cearns Community Centre as shown on the plan appended to the Report to the Cearns 
Community Association for a period of two years and on such other terms and conditions 
as the Chief Executive, in consultation with the Director of Education and Children’s 
Services, should determine. 
 

SNH 
Accommodation – 
Balivanich 
 

29  It was agreed to recommend that the Comhairle authorise the Chief Executive, in 
consultation with the Asset Management Senior Officers Group, to enter into lease 
arrangements with SNH on such terms and conditions as he should deem appropriate to 
facilitate the co-location with SNH in Balivanich. 



Bhaltos Centre, 
Uig, Isle of Lewis 
 

30 * It was agreed to recommend that the Comhairle agree not to apply the terms of the 
Comhairle’s Policy on Disposal of Surplus Assets in light of the previous Comhairle 
decision and offer to transfer the Bhaltos Centre to the Bhaltos Community Trust in 
terms of the Disposal of Land (Scotland) Regulations failing which that the Chief 
Executive be authorised to dispose of the property on the open market in the event that 
there was no other community interest.  
 

Future Care Home 
Provision – Lewis 
 

31  It was agreed to recommend that: 
 
(1) it be agreed that an Extra Care Housing model was integral to the engagement 

process with stakeholders in relation to the replacement of Dun Eisdean and 
Dun Berisay Care Homes;  

 
(2) the IJB be requested to consider the development of Extra Care Housing within 

the wider commissioning agenda in respect of the strategic plan, to ensure an 
appropriate service mix, including intermediate care and long-term nursing care; 
and 

 
(3) further work was undertaken to develop an options appraisal, which will give 

consideration to demand, capital investment, location, and revenue costs.     
 

Re-design of 
Community Justice 
– Update 
 

32  It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the Comhairle: 
 
(1) note the content of this Report; and 
 
(2) receive future updates on the developments around the redesign of Community 

Justice to Community Planning Partnerships and the transition process. 
 

Contribution Policy 
for Non-Residential 
Care 
 

33  It was agreed to recommend that the outcome of the consultation process including the 
letter from Western Isles Carers and Service Users Network to date be noted and that a 
further phase of consultation be undertaken in the form of workshops to enable a final 
draft of the Contribution Policy for Non-residential Care to be presented to the November 
2015 Series of Meetings, for implementation in April 2016. 
 

Winter 
Maintenance 
2015/2016 
 

34  It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the Comhairle approve the Winter Maintenance Policy and Operational Plan detailed at 
Appendix 1 and the Footway Gritting Plan at Appendix 2 to the Report. 

 
Grievance 
Procedure 
 

35 * It was agreed to recommend that the revised Grievance Procedure at Appendix 1 to the 
Report be approved. 

Management of 
Termination of 
Employment 
 

36 * It was agreed to recommend that: 
 
(1) there should be no multiplier of redundancy payments in place; 

(2) invitations for volunteers for redundancy should be restricted to the service areas 
identified for workforce reduction through the workforce plans; 

 
(3) bumped or transferred redundancies only be used as part of a planned reduction 

in a service area; 
 
(4) the pay-back period be restricted to a target of two years, following the terms of 

the policy on Early Retirement / Redundancy; 

(5) the existing policies listed at Appendix 1 to the Report continue to apply during 
the next three years with any clauses reviewed on request from the Trade Union; 
and 

 
(6) all policies relating to the management of early retirement / redundancy be 

reviewed in three years. 
 

Communications 
Infrastructure 
Update 
 

37  It was agreed to recommend that the Comhairle agree: 
 
(1) to write to the UK Government to seek progress on the Mobile Infrastructure 

Project in the Outer Hebrides; 

(2) to invite Communities Broadband Scotland to meet the Committee and explore 
how their approach could be applied in the Outer Hebrides; 

(3) with the other Islands Authorities to develop a joint plan for coverage that could 
map commercial and other initiatives to identify residual gaps in coverage and 
opportunities to address them; and 
 

(4) that further information in relation to the work being undertaken by the 
emergency services in relation to 4G coverage would be provided as it became 
available. 



Procurement 
Strategy 2015-18 
 

38  It was agreed to recommend that the Comhairle approve the Procurement Strategy 2015-
18 detailed in Appendix 1 to the Report. 
 

Uist and Barra 
Public Transport 
(Land) Services:  
Procurement 
Strategy 
 

39  It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the Comhairle approve:  
 
(1) the Procurement Strategy for Public Bus Transport  Services Uist and Barra as 

detailed in Appendix 2 to the Report;  

(2) the specifications for services as detailed in Appendices 3 and 4 to the Report 
and that these services take account of the need to connect with recently 
announced additional ferry services. 

 
Valuation Services 
 

40  It was agreed to recommend that the Comhairle approve a one year extension for 
Valuation Services with Valuation Office Agency on such terms and conditions as the 
Chief Executive should determine. 
 

Housing Financial 
Resources for 
Affordable Housing 
 

41  It was agreed to recommend, insofar as the Committee’s interests were concerned, that 
the Comhairle: 
 
(1) note the progress made to date with the 2012-2015 Strategic Local Programme;  
 
(2) agree the current 2015-2018 Strategic Local Programme as set out in paragraph 

6.11 of this Report; 
 
(3) subject to adequate funding being agreed through the budget setting process, 

agree the ACTISH allocation for 2016-2018, and the provisional allocation for 
2018/19 subject to the approval by the Comhairle of the relevant Workforce 
Plan, as set out in paragraph 7.8 of the Report; and 

 
(4) subject to recommendation (3) above, agree the allocation of financial support to 

take forward the 2015-2018 Strategic Local Programme as set out in paragraph 
6.24 of the Report; 

 
(5) agree to close the Home Improvement Loan Fund and reallocate remaining 

funds as set out in paragraph 9.1 of the Report. 
 

Arising out of consideration of this item it was agreed to recommend that the following 
items be included in the Agenda for the next liaison meeting with HHP: 
 
The balance of affordable housing to be delivered between the Stornoway/Broadbay area 
and rural areas in the context of the sustainability of communities; the 
recreational/environmental provision in affordable housing schemes; and the impact of 
affordable housing on sevices in rural areas and that the Director of Development be 
requested to ensure that this meeting take place in the near future. 
 

Integration Agenda:  
Housing 
Adaptations and 
Housing Strategy 
 

42  It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the Comhairle:   
 
(1) note the update regarding the implications of health and social care integration 

on local housing functions and that further reports would be provided as the 
integration process developed; 

(2) agree that the Chief Officer, Health and Social Care, seek Housing 
representation on the Strategic Commissioning Group and other planning groups 
as appropriate; 

(3) agree that the Minor Works and Home Safety Schemes be considered as part of 
the service functions of the Integration Joint Board along with the Aids and 
Adaptations function in the interests of future service delivery; and 

(4) agree that the Integration Joint Board lead the commissioning of services 
currently covered by the Service Level Agreement with Tighean Innse Gall for 
the period 2016-2017.  

 
Stornoway Town 
Hall 
 

43 * It was agreed to recommend that the Comhairle authorise: 
 
(1) following consultation with all interested parties in relation to the proposed 

arrangements, the Chief Executive to enter into revised leases with the Harris 
Tweed Authority and Stornoway Historical Society on the basis set out in the 
Report and on such terms and conditions as he should determine including 
without prejudice to the foregoing generality, the potential for the Comhairle to 
continue to make use of the premises for ceremonies; and 

 
(2) the Director of Technical Services, in consultation with the Director of Finance 

and Corporate Resources, to make such interim accommodation arrangements 
as may be necessary pending a further Report to the Policy and Resources 
Committee in December 2015.  



Social Work 
Complaints Review 
Panel 

44 * It was agreed to recommend that the Comhairle approve the findings of the Social Work 
Complaints Review Panels of 9 September 2015 and 11 September 2015 as detailed in 
the Report. 
 

Electoral Matters 
Update 
 

45  It was agreed to recommend that the Comhairle note the Report and the forthcoming 
consultation in relation to dates of election in Scotland. 
 

Participation in the 
Syrian Re-
settlement Scheme 
 

46  It was agreed to recommend that the Comhairle: 
 
(1) continue to support, in principle, involvement in the Syrian Resettlement Scheme 

and delegate authority to the Chief Executive, in consultation with the Leader of 
the Comhairle, to conduct any future negotiations on this matter, and  

 
(2) note that regular progress Reports will be submitted to the Comhairle.  
 

Reports 
Outstanding:  
Progress 
 

47  It was agreed to recommend that the Comhairle note the Report. 

Minute of Meeting 
of Comataidh 
Buileachaidh 
Plana Canan of 
21 September 
2015 
 

48  The Minute of Meeting of Comataidh Buileachaidh Plana Canan of 21 September 2015 
was approved. 

 


